
WHO WE ARE

Whiro Analytics is a specialist Microsoft data and analytics consultancy. We help New Zealand organisations move from slow,

manual, fragmented reporting to trusted, governed, and scalable analytics. We're independent — no software reselling, no

vendor lock-in. Just practical architecture and delivery expertise.

CORE SERVICES

Pricing available on request — scope and pricing depend on your environment, complexity, and urgency.

OUR APPROACH

01
Assess

Understand your current state

honestly

02
Plan

Build a practical, phased roadmap

03
Deliver

Hands-on modernisation, clean

docs

04
Support

Ongoing advisory or fractional

engagement

WHY WHIRO ANALYTICS REPRESENTATIVE EXPERIENCE

Data platforms, reporting, and analytics strategy delivered

across NZ public and private sector organisations — from

hands-on build sprints to strategic advisory.

Data Architecture Microsoft Fabric Power BI

Data Engineering Analytics Strategy SQL Azure

Governance

Tonmoy Rahman

Director, Data & Analytics
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Whiro Analytics Modern reporting, data platforms, and analytics strategy for

NZ organisations.

contact@whiroanalytics.co.nz  ·  Wellington, New Zealand

Reporting Build & Modernisation Sprint

Build a new Power BI reporting solution or modernise an

existing painful report. We turn business questions into a

reliable, performant, maintainable analytics pipeline with

clear measures, clean modelling, and practical

documentation.

Power BI Data modelling Documentation

Power BI Health Check

Review of your Power BI environment to identify

performance issues, governance gaps, and quick wins.

Outcome: findings report and actionable roadmap.

Performance Governance Roadmap

Fabric Readiness Assessment

Strategic assessment of whether, when, and how to adopt

Microsoft Fabric. Outcome: readiness report, target

architecture, and implementation roadmap.

Microsoft Fabric Architecture Adoption plan

Fractional Data Architect

Senior data leadership without a full-time hire. Architecture

guidance, governance, delivery oversight, and hands-on

support as needed.

Data strategy Governance Leadership

Deep Microsoft data platform expertise — Fabric, Power BI,

Azure, SQL

▸

Independent advice — no vendor pressure, no licence quotas▸

Practical outputs, not long theoretical reports▸

Experience across New Zealand enterprise environments▸

Works alongside internal teams — we don't replace, we

strengthen

▸


